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Discussion on Labor Federations and Goals of Companies and Unions
Having more than one labor organization strengthens the representation of employees and is an improved means of fighting for labor rights in the world today. Each of the associations has members affiliated with them and they try to offer unique avenues of addressing the challenges facing workers in a competing manner. The competition for members and the joint push for a common agenda raise their performances where each labor union struggles to remain attractive to recruits while pushing the institutions to listen to their pleas. The scenario generated by this fight for members ensures that they effectively represent and air the grievances of workers’ failure to which they may remain without numbers. This contributes to adequate representation of the labor force.
[bookmark: _Hlk87552379]Before World War 1, many labor unions were formed to fight for the interest of American workers. Some of the unions included the American Federation of Labor and Congress of Industrial Federation. World war 1 led to the collapse of labor movements due to the economic results of the war that made it impossible to listen to the quests from these unions such as wage increment against escalating inflation (Storch, 2020). Most of these unions were formed to fight for better working hours and conditions and improved wages during the colonial period. However, after the war, it became hard to listen to their additional complaints after most of them were met before the war because of the hard times the employers were subjected to (Storch, 2020).
Some of the common goals between the company and unions are better working conditions for workers, improved welfare of the employees, and suitable working hours (Storch, 2020). Both the company and the unions fight to have these in place for better performance of each party.  On the other hand, the conflicting goals are maximized income, maximum productivity, and suitable growth. As the company hopes to maximize output, the unions seek to have their members reap higher wages. When the company struggles to ensure maximum production, the unions call for improved welfare through reduced working hours and increased wages (Roy, 2017). Also, whenever the company thinks of its growth through expansion, the unions want reduced involvement of the employees, thus creating conflicts of goals.
Different industries may apply these goals differently depending on their pursuit. Technological adoption and impacts make industries apply these goals uniquely where some embrace measures such as reduced working hours and improved working conditions through the deployment of technological techniques of production while some maintain the human labor to avoid technology costs. Nonetheless, the goals may be common in industries due to competition and political regulations. Competition compels firms to adopt favorable and productive systems, while regulations set labor frameworks that all entities in an industry must follow.
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